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Date: Sept 20, 2026
Scripture(s): Matthew 20: 1-16

Sermon Starter: 

I am the father of three children. At the time of this writing, they are 12, 7, and 5 years of age. This parable reminds me a great deal of plenty of conversations I’ve had with them over time. They can have a very rigid sense of fairness when it comes to who gets what. Anytime one gets to do something or gets a gift when the others don’t, even if it’s because they themselves were doing something fun nobody else was doing, there can be issues and expressions of jealousy. We have to remind them in those moments that things can’t be exactly equal all of the time; they can’t be fair in the most rigid sense. We have to do different things for each one at different moments to meet whatever need is presented. It really all equals out in the end anyway, but it’s hard to convince them of that sometimes. They too have plenty to be grateful for and will have plenty to be grateful for in the future. As children of God, perhaps we do the same with our heavenly parent. We have some sense of rigid fairness we expect God to uphold but that’s just not how God works, as Jesus makes clear in this parable. God is more motivated by care and compassion than anything else. It’s not about ‘fairness.’ Equity and fairness are different things. Our relationship with God or good works in God’s vineyard and how ‘early’ we came into those things don’t entitle us to more or better from God’s hand than anyone else. In fact, it is our work in the vineyard that gives people access to more and better. We help earn that for everyone, not just us. If we are doing the work of the Commonwealth, helping to bring it into being here and now, we may be doing the work longer than some but the goal is that everyone will reap the rewards.  

On another note, this parable also reminds me of the parable of the lost sheep. The shepherd drops everything to pursue the lost one. Here at the end of the day, the land owner still goes looking for more and finds the unhired, who are like lost sheep. Like the landowner, God welcomes those excluded from other settings into God’s vineyard. There’s a place and a purpose here for everyone and it’s never too late to join in the work here.

Lastly, there’s the obvious: who are we to question God’s grace and mercy? Who are we to second guess God’s generosity? God has done no wrong to us. We should persist in gratitude.

Call to Worship (based on Psalm 145 and Matthew 20)
Siblings, come and praise our Parent. 
We praise God with gratitude!
For God is gracious and merciful. 
God is slow to anger and abounding in steadfast love.
God doesn’t treat us according to our notions of fairness or merit. 
God is generous in all things.
We celebrate God’s abundant goodness. 
We sing aloud of God’s righteousness.

Prayer of Invocation (in unison)
We, your laborers, are assembled before you, O God. Instruct us in your righteous ways, we pray. Guide the work of our hands as we develop a flourishing vineyard that is just and generous to all, just as you are just and generous to all. Amen. 
 
Prayer of Confession (in unison)
Merciful Parent, we confess that we can be like jealous children sometimes. We expect rigid fairness from you, according to our flawed standards, while your steadfast love and generous spirit compel you to do otherwise. Forgive us for our lack of love, generosity, solidarity, and welcome. Nurture your values ever more in our hearts, we pray. Amen. 
  
Assurance of Pardon
Just as a parent doesn’t withdraw their love when their children make mistakes, God doesn’t withdraw God’s love from us when we make mistakes. God will never do wrong to us for we belong to Them. We are forgiven, we are loved, we are welcomed into the vineyard. Amen. 
 
Invitation to Offering
Moved by our Maker’s compassionate care and generosity, we generously share our gifts for the nurturing of God’s Good Vineyard. 

Prayer of Dedication (in unison)
Following your example, Generous One, we freely give from what we possess so that all of your children may know your grace, welcome, care, and compassion. Continue to lead us as we labor alongside you in your Vineyard. Amen. 


